o

G|~
MOIL

%7 || The Determination
MOIL LIMITED =<2 - g .
(A Government of India Enterprise) L ;';“ 1) A %@%& aTaTg? =3 %q%, 3% 208
Adding Strength to Steel B ;

& » - -
- >

s

. [

54™ FOUNDATION DAY

The Determination
A fostics, AwEYR i FEabicel, 3 205

"MOIL BHAWAN"
A-1, Katol Road, Nagpur - 440 013 Phone : 0712-2806100
Website : www.moil.nic.in

Designed & printed by www.lamour-india.com




ot e ‘
Foundation Foundation
Day Special L Day Special
_—

Editorial
WE HAVE “MILES TO GO”

Today we are in the golden pages of our journey. But the journey was not easy. We have trudged through the
several rocky and undulating ways. For last fifty four years, our company has witnessed both the tough times and
happy moments. Sometimes we failed. But we got up with double vigor next. We have endeared both success and
failure, made stepping stones out of stumbling blocks, and resultantly, we have achieved the status of Miniratna-
category-l with Schedule A Status and a pride of place inthe Fortune India’s list.

Our country was grappling with serious socio-economic problems, when Manganese Ore (India) Ltd. came into

B existence in 1962. We began our voyage through the poor levels of employment, regional imbalances in economic

SANKALP EDITION — 106 INDEX X development and lack of trained manpower, weak industrial base and sorry state of infrastructure facilities.
Editorial 02 Today our organization is a practical demonstration of the principle of dedication, hard work and intelligence. Our
MOIL’s Journey Towards Business Excellence 03 officials, from grass-root to top level, have shown their grit and determination to reach the top, to realize a dream,

anideal in the development of the nation as well as of the company. Because of their tireless efforts, MOIL has laid

i 07 ; ; 3 ;
S il a strong foundation for the industrial growth of our country. Yet we cannot afford to be complacent. There remains
Hearty Welcome 08 a gigantic task of making an indelible mark in the international fora. A long way is crossed and there lies a long way
Memorable Moments 09 ahead to be traversed.

MOIL Inks MoU For 2016-17 11 Still we are a bunch of dissatisfied Socrates. Still we have “miles to go before we sleep”.

MOIL family expresses its deep gratitude not only the present but past employees and to each individual who has
Journey of Shri G. P. Kundargi in MOIL 12 : Y e P . PE : vy . g P .p Y

put his/her diligent efforts without which we could not have enjoyed today's glory of MOIL.
Awards & Recognition 14 SANKALP - th s : : = ; 5

- , - the word is ingrained in our body, mind and heart. What is the Sankalp or pledge that we have taken?
Our CMD in News 15 Definitely, the dream of a better, firmer, stronger and World leader in Manganese.
Joint Secretary, Ministry of Steel Visits Gudri Village of Bhandara District 16 MOIL is not just a company, but a religion, for a vast work force. Here is a wonderful conglomeration of talents,
Hor'ble MoS Shri Vishnudeo Sai Visited MOIL 17 working hard shoulfier to sl.mulder with the governments, for the progress of the Nation. We conceive noble ideas
= . and translate them into action.

MO LLeentai s ot foundaton Dy 18 How it was possible? There is a tidal wave of undying vigour of MOlILians to stand out in the horizon. All credit goes
Glimpses - Celebration of MOIL Foundation Day 19 to the MOIL employees for their dedication, for their intense intension to turn the tide of decay and degradation
MOIL Celebrates Birth Anniversary of Bharat Ratna Dr Babasaheb Ambedkar 20 into enriched social environment.
MOIL observed Swachhta Pakhwada with Zeal and Enthusiasm 21 This SANKALP (magazine) is an encapsulated success story of the MOIL that has been achieved over the year since

June 1962 and its future plansto conquerthe untrodden areas.

Celebration of International, Yoga Day at MOIL 23 . .
ga Ay Here we pledge to stride towards the goal of becoming a robust leader of Manganese to remove the darkness and

Workshop on Stress Managements and Inner Transformation For Succesful Management 24 to crush allills and evils.
How a Leader Guides 25 We sincerely acknowledge the contribution of all MOlLians and their family members over the years since
Higet & e 7oy &1 fhar Sear 27 inception and this issue of Sankalp is dedicated to all architects of MOIL who had contributed directly or indirectly

: : to give this present shape of the company.
T mare @1 o wd gfidie afdea anve & yftges du 28 g P P pany.
Meritorious Studens of MOIL Family 29
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MOIL'S JOURNEY TOWARDS BUSINESS EXCELLENCE

IiEEEEEEEEEEEEEEENN] IS SN EEEEESESESESESEE S EEEEEEEEEEEER IIIIIIIIIIIIIIIIIIIIIII....

1899 1900-1901

Central Pr‘?Vif‘CGS Manganese 9’9 Central Provinces Prospecting Syndicate formed Kandri, Balaghat, Dongri Buzurg
Company L!mlted (CPMQ)r a British in 1899 for Prospecting of Manganese Ore of Nagpur & Chikla Mines opens respectively.
Company incorporated in the UK. District. First Prospecting Licence for Munsar and

work started in the same year Lohdongri was the 1st mine

to be connected by railhead

gSSEEEEEEEEEEE NN NN SN NN EEEEEEEE EEEEEEEEEEEE EEEEEEEEEEEEEEEEEEEEEEEERD ssssssssssssnn®
* 1924 1908
Name of the Central Provinces Prospecting Central Provinces Prospecting Syndicate
Syndicate changed to Central Provinces was converted to a Public Company with a
1953 Wage agreement between recognized Manganese Ore Co. Ltd. with capital of $300,000
Union & Management took place a capital of $1,000,000

e =)
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1962 1977

22nd June, 1962, Manganese Ore MOIL became a 100% Government 9
(India) Limited was incorporated Company under the administrative

control of the Ministry of Steel. 1991 EMD Plant of capacity
1,000 TPA commissioned
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(% 2002 1998

MOIL became 10,000 TPA capacity Ferro

In order to promote non-conventional Schedule 'B' company. Manganese plant started
b1 1|1 o0 energy resources, MOIL installed Wind Energy
Farm at Nagda Hills and Ratedi Hills,
“ Dist. Dewas in Madhya Pradesh. @
*

*
.. e 0
L

YygmssmsEmsEmEEmEEn IEEEEEEEEEEEEEEEEEEEEEEmENEEEN EEEEEEEEEEEEEEEEEEEEEEEEN 2016 MOIL Celebrating

2010 2014 54th Foundation Day
MOIL got listed on 15th December, 2010 MOIL has been upgraded
on National Stock Exchange and Bombay to Schedule 'A'

Stock Exchange.
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ARCHITECTS OF MOIL
HEARTY WELCOME

Shri K. J. Singh Shri K. L. Mehrotraa Shri P. M. Reddy
CMD CMD CMD CMD
01.11.2012 t0 31.08.2016  16.03.2009 to 31.10.2012  01.07.2005 to 31.10.2008 01.04.2003 to 30.06.2005

Shri Chaudhary Birender Singh

MOIL welcomes Hon'ble Union Minister of Steel Chaudhary
Birender Singh. The Hon'ble Minister is well known for his
integrity, good governance and honesty. He is a dedicated soul
to the nation's development. Earlier, he made a mark as the
Minister of Rural Development, Sanitation and Drinking Water.

Shri D. K. Sahni
CMD
12.01.1995 to 31.03.2003

Dr M. P. Dewangan
CMD
01.04.1992 to 31.12.1994

Dr. Aruna Sharma

MOIL Family welcomes Dr Aruna Sharma, Secretary of Steel,
Govt of India. She is a 1982 Batch IAS Officer. A multi-faceted
personality and well versed in different fields, she is a

Shri K. L. Luthra Shri M. P. Wadhawan Doctorate in Development Economics and post graduate in
CMD Chairman . ; ;
01.04.1985 to 31.12.1991 01.02.1982 to 31.12.1984 Development Studies and English. She graduated in

Chemistry also. Earlier, among other fields, she was
associated with Ministry of Economics and Information
Technology, Panchayat and Rural Development, Ayurveda and
Information and Broadcasting.

Shri P. C. Gupta Shri O. P. Vasudeva Shri A Chaudhari Shri P. G. Gavai
MD CMD CMD CMD
May 1981 to October 1983 01.09.1975 to 31.05.1981 01.04.1972 t0 31.07.1975 01.06.1966 to 31.12.1968
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MOIL INKS MoU FOR 2016-17

¥
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MOIL CMD Shri. G.P Kundargi with Mrs. Aruna Sundarajan, Secretary to Govt. of India, Ministry of Steel
and Shri. M.P Chaudhari and Shri. Dipankar Shome

MOIL under the administrative control of Ministry of Steel, Government of India, signed Memorandum of
Understanding with the Government for the year 2016-17. The MoU document was signed by Mrs. Aruna
Sundarajan, Secretary to Govt. of India ,Ministry of Steel and Mr. G.P Kundargi, Chairman-cum-Managing Director,
MOIL Limited in the presence of senior officials of MOIL viz. Mr. M.P. Chaudhari, Director (Finance) and Mr.
Dipankar Shome, Executive Director (Technical). This is for the 22nd year the Company is signing MoU with the

Government.
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JOURNEY OF SHRI G. P. KUNDARGI IN MOIL
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KNOW YOUR LEADER - SHRI G. P. KUNDARGI

MOIL has been gifted with one of the great leaders whose relentless efforts have placed MOIL in

Global Footprints and a little about him isinked below:

It was a colossal transformation of MOIL. During the tenure of CMD Shri G P Kundargi, the
company has witnessed a pride of place for itself. Relentless efforts of the company propped itself
up to the Schedule A category, which was long due. This upgradation is an enviable reward for this

Miniratna category-| PSU.

& INFRASTRUCTURE DEVELOPMENT

To keep pace with the requirements in the market, and for the increased production, a number of
mining projects were initiated. And the existing infrastructure has undergone a sea change. Some
of the outcomes are new vertical shafts at Gumgaon and Munsar mines, sinking of a new vertical
shaft at Ukwa mines, deepening of Holmes shaft at Balaghat mine, deepening of Kandri and
Chikhla mines and many more. There has been a long list of completed and undergoing projects.
With these infrastructure projects commissioned and planned, a visionary Shri Kundargi,
foresees the production of the company from the present 1.10 million tonnes to 2 million tonnes

by 2021
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"i TECHNOLOGY UP-GRADATION / MECHANIZATION

The existing technology, which is to a large extent being operated manually, is being replaced by
modern ones, a major boost to production and safety measures.

kx|
¢

ASSET CREATION

A significant achievement under the dynamic leadership of Shri Kundagi was its assets creation
which was not ever done since the inception of MOIL in 1896. The company could not afford to be
stagnant for long. Therefore, realizing the need for expansion of the company, 1377 hectares
leases (PL, ML and reservation areas) were acquired mainly in Balaghat, Nagpur and Bhandara
districts. Resultantly, this will help the company for future sustainability.

o
kS
\,

é; PLANS FOR FUTURE GROWTH

“

Based on the present strength and with an aim of never ending expansion, under the guidance of
Shri Kundargi, a blue print for the future plan has been prepared. The initiative, under the name
'Strategic Management Plan upto 2030 includes manganese mining, ferro alloys, mining of other
minerals, technological upgradation, research and development and human resource
management.

W

EMPLOYEE WELFARE / IMPROVEMENT IN QUALITY OF LIFE

With the deep spring of feelings for the employees, efforts are on to develop a modern township
integrated with all facilities. Besides, for a quality life, old residential accommodations of the
employees are being replaced by modern ones. In another welfare scheme, MOIL has started
superannuation benefits forits retired and retiring employees.

oo

4 SOCIAL RESPONSIBILITY

The company has an exceptional interest in the field of Social Responsibility. In order to carry out
inclusive development of rural areas around MOIL mines, a separate trusts, namely, MOIL
Foundation was set up. The Foundation is engaged in the welfare of these rural people. It takes
care of livelihood, women empowerment, water resource management, agricultural training,
livestock development training, quality of life, support to destitute, education, anganwadi,
health, cleanliness and sanitation etc.

With such pragmatic efforts, there seems to be a sudden deluge of enthusiasm in the vast work
force. The tenure of Hon'ble Shri Kundargi is exemplary. A 'karmayogi' by nature, he made us feel
the heart-beats of the company every moment.

!
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AWARDS & RECOGNITION
NATIONAL

CSR Award by Institute of Public Enterprises (IPE), Hyderabad
National Safety Award

- National Quality Circle Award
" Highest Tax Payer Award by Govt. of Madhya Pradesh

Life Time Achievement Award by Indian Mining & Engineering Journal.

Corporate Excellence Award (CEOs with Excellence in Finance) instituted by the Institute of

Public Enterprises, Hyderabad.

Performance Excellence Award 2013 (Individual) by Indian Institution of Industrial Engineering (lIIE).
the award and it is a great recognition for its Chief Executive.

INTERNATIONAL

*

For the first time in MOIL, a Quality Circle Team consisting of mine workers was deputed to attend
International Convention on Quality Control Circles 2014 (ICQCC-2014) held in Colombo, Sri Lanka.
MOIL's Parakh Quality Circle Team bagged Silver Trophy for its presentation on “Solution for
De-watering Work at Mine Pit.”

Shri G. P. Kundargi, CMD, MOIL has been re-elected as Member of the Supervisory Board of
International Manganese Institute (IMnl), Paris. IMnl is a world body representing manganese and
ferro alloy producers all over the world and Shri Kundargi, is the first Indian to be inducted into the
Supervisory Board of this prestigious organisation.

MOIL was selected to participate in CNBC's Asia Business Leaders Awards (ABLA) — 2015 for its vital
contribution to the business community. The award is exclusive for invited Company. Shri G. P.
Kundargi, CMD was nominated for the award and his name was shortlisted for consideration of final
award. More than 70 business leaders belonging to large corporate in the entire Asian region
participated in the award and it is a great recognition for MOIL that its Chief Executive has been
shortlisted for final award.
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JOINT SECRETARY, MINISTRY OF STEEL
VISITS GUDRI VILLAGE OF BHANDARA DISTRICT

Smt. Urvilla Khati Joint Secretary, Ministry of Steel, Govt. of India alongwith MOIL CMD Shri. G.P Kundargi
and other senior officials interacting with Villagers of Gudri, Bhandara District.

Smt. Urvilla Khati, Joint Secretary, Ministry of Steel ,Govt. of India along with Shri G. P. Kundargi, CMD, MOIL,
Shri M. P. Chaudhari, Director(Fin.), Shri D. Shome, Executive Director(T) on 17th June, 2016 visited Gudri village,
one of the village out of 21 villages in which MOIL isimplementing Community Development Program .

With the objective of providing gainful self employment to the rural mass, MOIL Community Development
Programme has been launched in collaboration with Maharashtra Institute to Rural Areas (MITTRA), an associate

of BAIF to propel the rural development of 21 villages in the Dongribuzrg, Chikla, Munsar and Bharveli region.
MOIL Foundation has been promoting integrated rural development through sustainable management of

degraded natural resources such as land, livestock, water and vegetation, using the idle time of the local people.
Mrs. Urvilla Khati interacted with the beneficiaries of Bio Gas and Vermi-compost also take a look at the calves

produced by Artificial Insemination in the Live stock development activity, she had shown keen interest in the Self
Help Group members who described her the operation of SHG, how they are maintaining account and their

willingness to start some activity which can generate some income for them.
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Hon’ble Union MoS for Steel & Mines Shri Vishnudeo Sai along with MOIL CMD Shri G. P. Kundargi,

Controller General of IBM Shri R. K. Sinha, CMD MECL Dr. Gopal Dhavan
and other Senior Officials from Mining Industry

Honourable Union Minister of State for Steel and Mines, Shri Vishnudeo Sai on Sunday, 29th May, 2016 visited
MOIL. Upon his arrival in MOIL Bhavan, he was accorded a warm welcome by CMD MOIL, Shri G. P. Kundargi and
other directors and seniors officers of MOIL. During his visit to MOIL Bhavan, he had chaired meeting with MOIL
CMD Shri G. P. Kundargi, Controller General of IBM Shri R. K. Sinha, CMD MECL Dr. Gopal Dhavan and many top
ranking officials of mining industries.

Hon'ble Minister addressed press conference at MOIL auditorium where senior journalist from local and national
media address. Shri Sai explained the excellent performance of present government since last two years.

While addressing MOIL employees, Shri Vishnudeo Sai appreciated the company's continuous endeavours in
production of manganese ore to meet the growing requirement. He expressed confidence in the ability of MOIL
and urged them to maximize benefits from the modernization and expansion plans. In his address, he also shared
details of initiatives taken by Central Government to facilitate exploration and mining in the country. Shri Sai also
visited MECL office and ore dressing unit of IBM.

Foundation
Day Special

MOIL CELEBRATES 54th FOUNDATION DAY

MOIL CMD Shri G.P Kundargi lighting the lamp during the 54th MOIL Foundation Day Celebration

MOIL celebrated its 54th Foundation Day on June 22, 2016 at Dr. Vasantrao Deshpande Hall, Nagpur. The function
was inaugurated by lighting the traditional lamp by MOIL CMD, Shri G.P Kundargi along with Shri. K. J Singh
(Ex CMD MOIL), Director Finance-Shri Mukund Chaudhari, Director Commercial-Shri T.K Pattnaik, MOIL
Independent Director-Shri J.P Dange, CVO Shri. Nitin Chayande, Executive Director-Technical
Shri. DipankarShome, MEA President Shri. Ravi Verma, Secretary General-MKS Shri. Ramawatar Dewangan.

During the address by Shri G.P Kundargi, he highlighted the achievements of MOIL in past years. MOIL has
acquired Schedule 'A’ status in 2014. MOIL has installed vertical shafts in various mines as part of the capacity
expansion projects. It has also transformed in modern and mechanized mines. For its employees, MOIL has started
Employee Pension Scheme and ensured modern housing facilities and colonial system in Mines. MOIL has
acquired additional 1351 hectares of lease land, which has additionally increased the life of MOIL by more 40
years. Shri. Kundargi expressed Thanks to Ministry of Steel, Government of Maharashtra and Madhya Pradesh and
the MOIL employees for their continuous support.

All dignitaries on the dias praised a lot of about the journey of MOIL for last 54 years.

As MOIL completed its 54 years, a musical program was organized for MOIL employees as part of the celebration,
where star singers from mumbai mesmerised the audience with there mellifluous voice.

Another highlight of the function was the Inter-Mine Cultural Competition which has been the trend of MOIL since
years so as to bring the talent of the MOlILians and their family members through this cultural fest. The program
concluded with the Prize Distribution followed by the dinner for all invitees and employees.
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MOIL CELEBRATES BIRTH ANNIVERSARY
OF BHARAT RATNA DR. BABASAHEB AMBEDKAR

MOIL CMD, Shri G.P Kundargi addressing employees on 125th anniversary of Dr. Babasaheb Ambedkar
MOIL celebrated 125th birth anniversary of Dr. Bhim Rao Ambedkar on 14.04.2016 in MOIL HO premises and at

its various mines. Shri G.P. Kundargi, Chairman-cum-Managing Director garlanded the Photograph and statue of
Shri Babasaheb Ambedkar at MOIL Bhavan, the Corporate Headquarters of MOIL. The celebration was attended
by a large gathering of staff, workers and executives of MOIL. During his address, Shri Kundargi applauded the
contribution of Babasaheb as architect of the Constitution of India and his determination to overcome the
difficulties and remove discrimination.

He also explained the contribution of Bharat Ratna Dr. Ambedkar to the nation as a jurist, philosopher, politician,
economist and historian besides fight against the caste discrimination. He appealed to all employees to follow his

knowledge path, which has benefitted our country in many ways and will be benefitting the generation next also.
Earmarking the 125th anniversary of Dr. Babasaheb Ambedkar, MOIL had organised various competitions in last

week and winners were awarded in this function.
Prominent amongst those present on the occasion Shri M.P. Chaudhari, Director (Finance), Shri T K Pattnaik,

Director (Commercial), Shri Nitin Chayande Chief Vigilance Officer & Shri Dipankar Shome ED (Technical) who also
highlighted on the works of Dr. Babasaheb Ambedkar. Shri Nitin Pagnis (Chief-Personnel) hosted the function.




a Foundation
l Day Special
=

B :
Foundation
L Day Special
===

MOIL OBSERVED SWACHHTA PAKHWADA WITH ZEAL AND ENTHUSIASM

Swachhta Pakhwada had been observed in MOIL from 16th May 2016 to 31st May 2016. During this Pakhwada
various activities were conducted at mines & at Corporate Office, Nagpur.

Various banners were displayed on the eve of Swachhta Pakhwada at prominent places on this occasion, to bring
the awareness amongst the employees, their families and the nearby vicinity. Mines & Head Office organized
swachhta rally involving employees, residents & nearby villagers to spread the message of sanitation and hygiene
by displaying posters and banners.

MOIL employees visited nearby School and cleaned in and around the school premises. Teachers and students
participated in this drive. MOIL also took cleanliness drive in Hospital Areas of MOIL and Office premises.
Employees also ensured to clean the drains and disposed garbage in proper way through trolley.

Employees visited nearby Grampanchayat villages and involved the Sarpanch, Grampanchayat members for

cleaning the village roads, cleaned the Grampanchayat office premises. After cleanliness activities, a meeting was

organized & issues were discussed with Sarpanch & villagers about the cleanliness.

Tl
A | 016430 3

Ad
U

- 55 e - i) 4] .
- x £ e O ) e RO ! s Jd s v
Rally of Chikla Mine Employees by Displaying Banners Swachhta Rally Organized by MOIL, School Children Joined for Swachhata at Local School
on Swachhta Pakhwada at MOIL, Chikla Mine Kandri Mine Female Employees Ukwa along with Employees of MOIL, Ukwa Mine

Employees Cleaning Camp Colony Ground of MOIL, Employees & Villagers Cleaning Camp Premises Employees Cleaning The Hospital Premises Road
Beldongri Mine of MOIL, Dongri Buzurg Mine of Balaghat Mine

Garbage Disposed Of By Garbage Trolley
by MOIL, Chikla Mine Employees

Balaghat Mine Emp;oyees Cleaning Chikla Mine Employees Cle:;;1|‘ng
The Grampanchayat Premises & Display of Banners The Sitasaongi Grampanchayat Premises

on the eve of Swachhata Pakhwada
Employees participated in Posters & Slogan competition organized for employees as well as school children. The
employees participated and have sculptured their thoughts in the way of Slogans & Posters.
Employees visited nearby villages and met the Grampanchayat members and organized meeting regarding
importance of Swachhta. Employees & Grampanchayat members visited Public Health Center (PHC) & Schools
and educated children about the importance of cleanliness in day to day life & created awareness on health and
hygiene.
MOIL employees also participated in cleaning of water sources areas like wells, dug wells bore wells, drinking
water areas & water tanks cleaned and chlorination performed.
On the eve of Swachhta Pakhwada a movie on Philosophy of Gandhian thoughts of Mahatma Gandhi was
displayed at nearby Schools to inculcate the importance of cleanliness.
MOILians also organized Zero Plastic mission and motivated villagers to stop use of Polythene Bags. Papers bags
were distributed in villages, at work place & colonies.
After 15 days of Swachhta Pakhwada, a concluding function was organized at Mines & Corporate Office. The
employees who participated in various competitions like clean home competition, Poster making, Slogan writing,

Essay writing, the winners were awarded with prizes.
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CELEBRATION OF INTERNATIONAL YOGA DAY AT MOIL

CMD, Shri G.P Kundargi , Director Finance Shri M. P. Chaudhari and other Senior officers Performing
Yogasana on International Yoga Day

MOIL has Celebrated International yoga day on 21 June 2016 at West Court Katol Road Nagpur, in line with the
directive of Government of India. More than 200 Employees attended the said function which was chaired by
Shri G.P. Kundargi, Chairman-cum-Managing Director. Shri Mukund P. Chaudhari, Director (Fin.), Shri T.K. Pattnaik,
Director (Comm.), Shri Nitin Chayande, C.V.O, Shri Dipankar Shome, Executive Director (Tech.) & Additional Charge
(Per.), Shri Ramavtar Dewangan Secretary General MOIL Kamgar Sanghant were also present in the function.
Shri Chandrashakar Techchandanai, Yoga Guru explained the employee about the importance of yoga and taught
of yogatothe employees.

Shri G.P. Kundrgi C.M.D. explained the employees how the individual art of Yoga has made its road internationally
and the efforts of Honorable Prime Minister which resulted the United Nation to declare 2151 June as
International Yoga Day. He also advised all the employees to practice yoga daily which will not only improve

immune system of their body but also keep them healthy.
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WORKSHOP ON STRESS MANAGEMENTS AND INNER TRANSFORMATION
FOR SUCCESFUL MANAGEMENT.
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Shri S. K. Dudeja addressing Moilians during the workshop

A 3 day training program was arranged on Stress Management and Inner transformation for Successful
Management at MOIL West Court from July 18,2016 to July 20,2016. The programme was attended by employees
for 3 full days. The training was imparted by Yoga Manav Vikas Trust ,Chamba ,Himachal Pradesh, a charitable
Non-Government Organization working continuously for the upliftment of weaker section of people in the
society. The thrust was given on the point that spirituality provides inner strength to enhance morality and
spiritual quotient of employees and also provide them with the concentration, enhanced level of awareness and
intuitive powers resulting into improved capability, efficiency and productivity. The program was quite informative

and useful for employees.
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HOW A LEADER GUIDES

Shri Dipankar Shome
Executive Director
(Technical)

A couple of months back | had been to Lonavala, the hill station near Pune to attend a seminar on organizational
effectiveness. 'The Jewel of Sahyadri' became more vibrant with the august presence of the Chief Guest none
other than Padmabhusan Dr. Sivathanu Pillai, a distinguished scientist of our country and CEO of BrahMos
Aerospace.

As such, the conference was very interesting and educative as it was bejewelled with CEOs and renowned
academicians of our country. All lectures were interesting but the address of Dr. Pillai was exceptional. He
delivered his substantial speech with utter simplicity.

He shared his many valuable experiences in lucid way. While defining leadership, he uttered the golden mantra
with beautiful example that a leader must take all failures on his shoulder and share the credit with others. While
telling such, he took us to early eighties when the Rohini Satellite was placed in the orbit and that placed India in
the community of space-faring nations.

But the launching phenomenon of Rohini was not that simple. He revived our memories with the facts when SLV-3
was launched in 1979 carrying Rohini satellite in the low earth orbit. But the mission could not be accomplished.
However, it was successfully launched in second occasion during 1980.

That indigenous mission was headed by our former President Dr. A.P.J. Abdul Kalam as Project Director on both the
occasions. After the failure in 1979, when the press started asking the reason of such debacle, Prof. Satish Dhawan,
the then Chairman of ISRO took the mike from Dr. Kalam and answered all questions confidently and composedly
and took all responsibilities of failure on his shoulder. He showed his confidence to his team and promised the
Nation of successful launching within a year. With tireless effort, the team successfully launched the satellite in
1980. During press conference, Prof. Dhawan handed over the mike this time to his project Director Dr. Kalam to

share the news of success to the nation.

In the words of Dr. Kalam, " that day | learnt how a leader guides his team, taking the blame when faced with failure
and sharing the praise in the event of success". | would like to share one incident that happened in mid nineties
while | was working in Odisha. In those days, our company was going through severe financial crisis. CMD came
from Calcutta and instructed to curtail all expenditure including in developmental works. While addressing such in
front of all HoDs, one senior officer suddenly commented, "stopping of development in mines is just like a suicidal
attempt".

As such, CMD was very serious person and this comment made him much grave. He did not talk much after that
and left for Directors Bungalow. We all thought that the poor fellow will be called for and he has to face music for
his 'daring' comments. That happened exactly. In the afternoon, the unit head took that officer with him to meet
CMD.CMD initially banged him for his comments but finally appreciated him for his daring but genuine comment.
He asked the head of the unit to recommend for one special increment for him and made him in-charge of all
development activities. He allowed all expenditure in development works but asked to avoid all wasteful
expenditure in other areas.

He was a silent leader. He could realize his mistake and took immediate corrective actions. He accepted his criticism
and acted in his own style. Under his dynamic leadership, company quickly came out from the crisis and started
making profits. That energeticleaderis no more today but all employees still appreciate his vision and leadership.
Indeed, role of a leader in any organization is extremely important. Be it social, political or any office of profit, role
of aleaderisvital. Real leader must know to manage the failure. Unfortunately, in and around us, such leaders are

now scarce item. Most of them remain busy in passing the buck.
The leader has to gain confidence from his team members and to protect them from all thunder and rain then only

he will get hundred percent from them.
Perhaps, that is why wise says that the key to success lies in influencing people and not in exercising authority, and

ability of a leader could be judged properly when the organization passes through innumerable hurdles, obviously

notin afairweather when environmentis conducive.
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- Disclaimer N

For Private Circulation only

This publication is intended to provide general information about MOIL and about various events which took

place in the company and is meant for use by employees of the company. The publication is not meant to provide

any kind of advice or guidance.
NaNgars Iaial Sejal Choudhary Rokian Warikhe d No person should act upon the information contained in this publication without obtaining specific expert

Passed in SSC Exam Passed in SSC Exam Passed in SSC Exam
with 91.20% with 90.4% with 89.00% information contained in this publication without obtaining specific expertadvice.

advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the

The views expressed in various articles are those of the authors and not of the company and its management.
MOIL and its employees accept no liability, and disclaim all responsibility, for the consequences of any person
acting, or refraining to act, in reliance of the information contained in this publication or for any decision
basedonit.

Amisha Rautel Vinay Choudhary
Passed in SSC Exam Passed in CBSE Board
with 87.20% 9.6 C.G.P.A. Grade




