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Corruption flourishes in opaque system. The aim of Prventive Vigilance is to nurture the organizational
ecosystem where misuse of power, misconduct do not find place and are minimised by ways of standard procedures,
openness and accountability . Government organizations have the responsibiity of using public fund and resources
with due diligence ,accounting and transparency. Sharing of information finds animportant place in doing so and can
be done by different waysi..e Annual report, General Body meetings, use of information technology etc.

In view of advancement of technology and enhancement of accessibilty, Information Technology is a boon
for doing business with maxmimum informatin sharing with stakelholder so that objectiveof the orgnization is met
alongwith aspirations of stakeholder. Every organization need to exploit or leverage technolgy to its best use. It may
be used for standadization of internal processes, putting maxmium information in public domain without
compromising the commercial interests of any stakeholder and thereby enuring that any probable malpractice or
scope for corruption is nipped in the bud itself. There are many works already being done by various organizations as
per the busienss scope and practices and which are also recommended by CVC from time to time. Amongst them

,few are Freight operating information system, File Lifecycle Management system ( MOIL has it now ) , IT based

Surveillence system, Digitization of land records, Online bill tracking system, 3D TLS in mine survey, E- measurement
book, Biometric access of terminals and attendance etc; List is endless and scope is also unlimited. A lot depends on
the initiatives of the organization and willingness to adapt ; results are bound to cause impact for the bettrement of

the exisiting system.
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Routine Inspection Schedule January 2019

Date Day Place By Major Area for
inspection/Topic

08/10/2018 | Monday Balaghat Mine | Shri. B.S. Karpe Checking of Bills

09/10/2018 | Tuesday | Balaghat Mine | Shri. P.R. Sawal Checking of Bills

11110/2018 | Thursday | Tirodi Mine Shri. UM. Charpe Mechanical work

12110/2018 | Friday Tirodi Mine Shri. M.P. Tewari Mining work

COUNTERING

15/10/2018 | Monday Ukwa Mine Shri. B.S. Karke Checking of bills
CORRUPTION

16/10/2018 | Tuesday | Kandri Mine Shri. M.M. Patil Mining work

17/10/2018 | Wednesday | Munsar Mine | Shri. P.R. Sawai Civil work
Transparencv \ hcoountabllity Shiri. Shivam Dutt Rishi
2511072018 | Thursday | Gumgaon Mine | Shri. N.M. Shesh Civilwork

Illustrative Check Points for Various Stages Of Public Procurement-Part 4

5.0 Detailed Project Report (DPR)/Detailed Estimate

5.1 Successful contract performance depends on the quality of Detailed Project
Report (DPR). If, DPR is prepared on ad-hoc basis not based on site conditions, there
is likelihood of delays and deviations resulting in time and cost overrun. It is
imperative for trouble free execution of the contract that there is consistency among
schedule of items, drawings and specifications. Any such ambiguity and
inconsistency adds to time and cost overrun of the project besides leading to legal
complications. Poor DPR leaves opportunity for the contractor to exploit the
situation and gain profits out of ambiguity in the contract.

Designing of the products/structures of a Project is one of the most important
activities in the project formulation. It is important that structures are designed
using the latest codal provisions and latest engineering practices.

“Challenges are what make life interesting and overcoming them is what makes life meaningful.”-Joshua J. Marine




5.2 Followingcheck-points are suggested:

i.  Whether detailed site investigation has been carried out before finalizing
the items/materials and their corresponding quantities to be used in the
project?

Whether proper specification suiting to the site conditions have been
selected or not?

Whether all the items required for successful completion of the project has
been takenintoaccount?

Whether there is consistency among description of items in 'schedule of
items'/ bill of quantities, drawings and specifications?

Whether rates supported with proper documents (genuine market rate
guotations or standard schedule of rate) have been considered in the
preparation of the estimate?

Whether detailed analysis of rate has been carried out before arriving at the
rate of a particularitem?

Whether DPR has been reviewed as a whole to assess its conformity with
local bylaws, Archaeological Survey of India guidelines, environmental
norms, to other mandatory regulations or otherwise by an independent
agency orin-house?

Whether the structural design has been proof checked by an independent
agency orin-house?

6.0 DesignandDrawings

6.1 Designing of products/structures/service modules is an important aspect of

any procurement. It is important that various elements of the project are
scientifically designed using the latest practices and should be economically
efficient. Design should suit to the prevailing site conditions. Similarly drawings
should be prepared indicating all necessary details leaving no room for ambiguity.

“Do not go where the path may lead; go instead where there is no path and leave a trail.”-Ralph Waldo Emerson”




6.2 Following check-points are suggested:

Whether proper design has been carried out considering the relevant
parameters prevailing at site?

ii. Whether design has been proof checked?

iii. Whetheranydeficiencyisobservedinthe design?

iv. Whether anyreview of the design has been done! If so, reasons for the same?
v. Whether'good for construction' drawings contain all necessary elements?

= As Per CTE's Organization

Site Inspection at Mines.
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VIGILANCE DEPARTMENT, MOIL LIMITED
“MOIL BHAWAN”, 1A, KATOL ROAD,
NAGPUR-440013. PBX :0712-2806100
MOIL Website : www.moil.nic.in CIN : L99999MH1962G0I012398
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Views and opinion published in News Letter do not necessarily reflect the Management's Policy/Views.
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Any suggestion(s) /feedback may be mailed to cvo@moil.nic.in
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